
 MINUTES OF THE OCTOBER 28, 2019 FINANCE
COMMITTEE MEETING

CALL TO ORDER:  Chair Torkilson called the Finance Committee Meeting to order at 6:00 p.m.
ROLL CALL: Present: Chair Torkilson, President Peterson, Trustees Brown, Ewers, Risseeuw and Troha.  Also present Administrator Risse, Treasurer Franseen, Library Director Bieber, Library Board Member Watkins, Roger Johnson, Clerk Jacobs and Chief Hooker.  Trustee Bushue arrived late.
UNFINISHED BUSINESS:
1)  2020 Budget:  Franseen handed out new budget sheets.  Revenue changes were: property taxes were calculated, recycling fees were increased (trailer park is now being charged for individual pickup; they had dumpsters) and money will be used from LGIP accounts for machine & equipment, street repair and trees.  Expense changes were:  deputy court clerk wages were removed, new calculation for  administrator & clerk wages, the assessor market update was removed, Franseen did a spreadsheet for police wages & benefits – so they were updated, per Attorney Joos, we removed donations to Clinton Cemetery and Clinton Historical Society, capital expense of $3,350 for  the police evidence tracking system was removed, and do to the unexpected early delivery of the dump trucks – that capital line item was recalculated.  This leaves us with a short fall of $(98,495).  Administrator Risse told trustees that the village could use money from the C.D. that matures December 6th or dig deeper to find expenses that can be cut.  It was agreed that the Senior Center Director wage can be cut.    
7)  The next meeting will be on Monday, November 18, 2019 at 6 p.m.

ADJOURNMENT:  President Peterson moved, Trustee Bushue seconded to adjourn at 7:39 p.m.
Respectfully submitted,

Pam Franseen, Treasurer


