CLINTON PUBLIC LIBRARY

2021 ANNUAL REPORT

JOSEPH LANGER, DIRECTOR



2020 was a challenging year, but it also presented an opportunity for the library to again demonstrate
its value to the community. The library was closed from March 18, 2020 to June 1, 2020. When it was
reopened, it had a nine-person capacity limit, which included staff members. The library transitioned
through major staffing changes in 2020. Former director Mary Bieber stepped down from her position
after ten years, being replaced by interim director Marybeth Miller for the remainder on 2020. Staff
members Claire Reck and Carrie Riley were also hired that year.

The library was not able to host any in person programming after the initial shut down in March,
including the Summer Reading program, which draws the largest attendance numbers, so program
statistics were significantly impacted. However, the library did see an opportunity to expand its
online presence, which yielded impressive results. With 16 pre-recorded programs we had 387
attendants.
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The cost per circulation value in a normal year like 2019 is roughly seven cents per book or movie, which
is a phenomenal value for the citizens of Clinton.
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Circulation totals between 2018 and 2019 were trending up, going from 31,533 to 34,672 total
circulations, but they dropped to 18,798 total circulations in 2020 due to lockdown. Our electronic
circulations increased during lockdown.
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The demand for library related services was trending strongly upwards between 2018 and 2019, going
from 8,112 to 8,698. We had 2,536 uses in 2020 due to the shut-down, but it is important to look at the
normal trend. We had a service population of 3,560 in 2019, but we had 8,698 public internet uses and
2,733 public wifi uses. People come to the library for services that they are not getting anywhere else,
whether it is applying for jobs or printing tax forms.
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As the graphs above demonstrate, the Clinton Public Library has a strong demand for circulation needs,
computer assistance, and programming.

The staff budget line increased by roughly $10,000 from 2020 to 2021. Prior to 2021, the Circulation,
Supplies, and Programming lines were grouped into one line as “Supplies”. The budgeted amount for
supplies decreased $7,492 between 2019 and 2020, while there was a 9% increase in circulation totals
between 2019 and 2020.
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The library used capital expenditures funds for $5,776 to invest in computer equipment and a new
dropbox. The library was also the recipient of the America’s Farmers Grow Communities donation
for $2,500 in 2020. The program, sponsored by Bayer Fund, partners with farmers to provide
grants to local nonprofits.



In 2021, the library focused on rebuilding its programming and services after the 2020 shutdown due to
the pandemic. We hosted summer reading again and restarted in-person programming. The library had
some turnover in staff, losing three staff members and gaining three more. Shawn Ibeling also retired
after nearly thirty years served.

We applied for and received $6,500 in grants for 2021. The biggest grant the library received was the
ALA Community Conversations Grant for $3,000. We also received the Read Africa grant for $500 and
the East Asian Studies grant for $1,000 to help expand and diversify our collections with literature from
around the world. In addition to these, we received a mini-marketing grant for $1,000 and another
$1,000 Stateline grant to purchase library furniture.

The library was able to partner with other local organizations as well this year. Bridging Generations lead
two art programs for the children. The Friends of Carver Roehl park hosted a field trip to the park. They
paid for bus transportation for the children and got a former biology teacher to lead a program for
them. The Parks board collaborated with us on the Art in the Park event and for our outdoor movie
night. Friends of the Library helped fund our summer reading program and covered expenses for other
activities.

It was exciting to see annual programming that had been shut down by the pandemic reappear in 2021.
We had volunteers host the community garden at Emmanuel Church. Our book clubs returned, with
First Presbyterian Church letting us use their space for the library book club, and the senior center
restarting their book club and cooking club with our materials. The library also participated in the annual
Big Read program through UW Whitewater.

We are especially proud of the work we did through the ALA Community Conversations Grant with the
Hispanic community in Clinton. We were able to work with a professional facilitator to host three in-
person conversations with the community. With the information we gathered, we were able to create a
first draft of a ten-year strategic plan to better serve the Hispanic community in Clinton. The knowledge
we gained will also help us in creating a ten-year strategic plan for the library as a whole.

Big Read

Carver Roehl Park Adventure had nearly 40 attendees

Art in the Park

Bridging Generations Paint Pouring art show had 35 people in attendance

Bridging Generations crushed can animal show

Clinton Chamber of Commerce day of the dead celebration- 70 take home kits
Christmas celebration — 70 take home kits

Book Club — first Presbyterian, Senior Center, Senior Center cookbook club



Summer Reading program;

community garden;

Collaboration to create Art in the Park.

Movie Night was a big success.

Summer Reading Program numbers are going up steadily.. Painting program next week. Groups have
supported the monetary needs for these programs. New hires are on-board; both new hires have their
strengths that are a great addition to the CPL

a. Approve use of LGIP funds for new printer

1.Both printer options will have wifi printing and fax capabilities. (The current fax machine will
still be kept, but it is having trouble completing large jobs.)

ii. Theresa Wellnitz made a motion to purchase a refurbished Rhyme copy machine for $2995 with
money to be used from the LGIP account. Dee Hahn seconded the motion.
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111.

Community Conversations grant- access to resources and create a 10 year plan-
rough draft of a plan. 2 conversations so far with a lot of different groups of
people; create a strategic plan for the library; increase engagement with the
different communities; Clinton Chamber of Commerce day of the dead
celebration; tie into community conversations with a survey; Bridging
Generations Art event with 1 or 2 pieces to be shown 16 kids for the event ;
signing up for grants for diverse literature collections

The Clinton Public Library received an The CPL will help to share information
about Badgercare and government sponsored healthcare programs to possibly
earn an additional grant, and the group will offer assistance to community
members as well. The Day of the Dead Event with Chamber of Commerce was
held in collaboration with community conversation grant. There were 70 take
home crafts handed out with information about Latin American countries.
Information was also shared in stations around the library.. An altar was created
to honor deceased authors. About 150 people came through. The third
Community Conversation was held and the ten year plan for connecting with the
Hispanic Community was created. Will review this plan in January. The Friends
group held an art program for children to make animals out of cans with a follow
up reception to show off the art. Three pieces of artwork were selected to share at
a conference in Madison. A story walk was held at Carver Roehl Park with a
basket raffle. The Friends group is holding a basket raffle in the library right now.
A complete inventory of the library has started. The staff is going through the
entire collection to ensure accurate records of items.



a. Approve 2020 Annual Village Report

1.(see Report) -. The children shared their artwork with those present. The artwork will be taken to
Madison to display and will be put into a publication.

ii.Joseph Langer is working on additional grant requests and formulating book clubs based on the
previously awarded grants.



