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DPW Employees: 
 

In this report I will outline the major events of the year for the public works, water and 
sewer utilities.  

The department staff is made up of four employees, Roger Johnson, Scott 
Gretschmann, Mike Kahl, and Brad Gretschmann.  I started with the Village as the 
Director of Public Works in 1988. Scott started a year earlier in 1987 just out of high 
school.  Mike Kahl was hired in 1995 and Brad Gretschmann started with the Village in 
2018.  

All the employees have a designate job description, but for the most part, because we 
are a small department, we all work in the different departments that make up the Public 
Works Department.   

Scott Gretschmann is designated at the Foreman, but also is the Wastewater Treatment 
Plant Operator which requires certifications for that position. Scott and I both have the 
required certifications for the Sewer Utility.  Mike Kahl is the designated water operator, 
certified for the water utility, with Scott and I also having the required certifications for 
the water utility.  Brad Gretschmann having just started in the past couple of years is the 
Public Works/Street employee that basically does street, park, buildings, and other 
general operations and maintenance.  

The DPW employees have for the most part, have worked for the Village for a long time 
and have a great deal of experience.  The downside to having most of your employees 
here for a long time is that most will be leaving around the same time.  The Village will 
need to address this issue in the near future to avoid a workforce with little experience. 

For most of 2021, testing for water and sewer certifications was unavailable.  The DNR 
has brought back testing by the end of the year for online and in person testing. 
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Figure 2 Clearing Snow Winter 2021 

 

Public Works: 
Streets: In 2021, there were no street reconstruction projects done as the borrowing 
from the previous years to do projects had been used up.  Scot Drive will be the next 
street to be reconstructed as the Village obtained a 50/50 Federal grant in 2020.   The 
Capital Improvement Project (CIP) list will come out in 2021 and financing options will 
be explored at that time. Three streets were seal coated in 2021 including a portion of 
High Street, Arthur Drive and Carol Street.  Peck Avenue was supposed to be seal 
coated also, but repairs to the street preparing it for seal coating went too long as 
paving contractors were not available. Peck Avenue will be placed on the 2022 seal 
coating list.  Seal coating is a street maintenance budget item and not a Capitol 
Improvement Item. 

Country Crossing: The Country Crossing Subdivision Phase One has been going well 
with all the infrastructure work completed except the final course of blacktop.  The 
contractor expects to complete the 24 houses in Phase One in 2021 and begin work on 
Phase Two of the three phase project. 

Parks: With the subdivision project started, the sign for Heldt Paulson Park came down 
to be placed later at the site of the new park in the Phase Three portion of the 
subdivision. The were no major improvements to the rest of the parks in 2021. 
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Other Public Works: The Village received a grant in 2021 for recycling in the amount 
of $7,121.46.  The Village has applied for and received a recycling grant every year 
since recycling was mandated in the 1990’s.  This grant was supposed to go away 
when recyclable items were able to be sold and processed into new useful items, but as 
we all know, that never happened, so the grant has been continued for all these years.  
The grant covers a portion of $46,000.00 total cost of recycling.  The Village collected 
178 tons of recyclables or 170 pounds per capita in 2021.  In order to receive the grant, 
the village must pick up at least 82.4 pounds per capita.   

The Village had two contamination sites that were under Department of Natural 
Resources (DNR) supervision in 2021.  The Doug’s Standard site, which we received a 
grant for limited site investigation, had samples taken throughout the year with the 
results showing contamination from TEC or Trichloroethylene. A 150 plus page report 
was submitted to the DNR.  At the end of the year the DNR said that more funding 
would be available in the fall of 2022 and we could apply for the grant and move the 
project forward. 

The other contamination site is Midwest Biofuel on Industrial Drive.  The DNR has 
reported that most of the contaminants have been removed from the site with the DNR 
pressing the owner to continue with their efforts to comply with all DNR clean up 
directions. 

Buildings: By the end of 2021, the Village was under contract for roofing repairs to a 
portion of the Village Hall, the Senior Center, and 227 Allen Street (formerly Kim’s 
Lettering and Clinton Foods). 

The roof above the Village offices has had leak issues for the past several years and is 
in need of repairs.  The Senior Center roof has also needed to have its roof replace and 
has recently shown signs of leaking in some areas.  

While 227 Allen Street is waiting to go through the process of being taken for taxes, an 
effort to save the building by cleaning it up, installing a new roof, and removing any 
asbestos and mold issues has been undertaken.  A contract for the asbestos and mold 
removal was also contracted at the end of 2021.  Without the necessary repairs to the 
building, it would most likely have to be torn down leaving another vacant lot like the 
Ford dealership lot in the downtown area.  Uses for the building will be discussed as the 
cleanup, repairs and tax issues are resolved next year. 

Trees: Once again, the Village has received the ‘Tree City USA’ designation for the 19th 
straight year in 2021.  Maintaining the Tree City status for the Village has been a small 
budget item, but keeps focus on the need to maintain trees throughout the Village. 

Budget Summary: The Public Works Department had a budget of $410,390, and an 
actual expenditure of 410,390. 
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Figure 3 Well Number 3 Well Pump & Controls 
Clinton Waterworks:  

In 2021, the Clinton Waterworks had no major projects or issues for the year with the 
exception of more delays with the planning for a filter building at Well Number 3.   

Clinton’s two wells pumped a total of 65,197,000 gallons of water for the year with 
56,918,000 gallons being sold leaving a total of 8,279,000 of water loss which includes 
flushing mains, firefighting and leaks. 

There were four water main breaks throughout the year and other leaks such as water 
services and frozen pipes.  227 Allen Street was one of the locations with frozen pipes 
which led to the basement flooding and the mold issue that we now have. 

Trying to get approval for the water filter building at Well Number 3 has been a 
continuing problem which will go on into 2022.  RH Batterman has been working on the 
issue with the DNR. 

Training for Water Certification, which has been on hold from COVID, was coming back 
at the end of 2021. 

New water meters are continually being installed to keep up with required replacements 
along with cross-connection inspections. With the exception of a few meters, the system 
is all radio read meters at the end of 2021. 

There were no Capital Improvements in the waterworks for 2021 
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Figure 4 Wastewater Treatment Plant New Aeration Blowers 

Clinton Sewer Utility:  
The Village is served by a sewerage system that consists of eleven miles of sewer 
mains, two sewer lift stations and a sewer treatment facility. 

In 2021 two new blowers (pictured above) which provide air for the treatment process, 
replaced blowers two and three from the original plant construction in 2000.  Blower one 
which is shown at the very right of the picture and blower four will need to be replaces at 
a future date. 

Four pumps were also replaced in 2021 for the filter system at the plant.  The two 
backwash and two spent backwash pumps which were part of the new plant 
constructed in the early 80’s and rebuilt in the late 90’s finally needed to be replaced.  
We chose to replace the pumps with submersible pumps as they were much less 
expensive than the other style pump.  

The Wastewater Treatment Plant treated 58,000,000 gallons of water in 2021 which is 
far less than 126,000,000 in 2020 and in other years when rain affected the flows.  In 
2021, the Village has over 12” less rain than average.  The low flows for the year show 
how leaking mains, laterals and sump pumps have a major effect on the wastewater 
system.   
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The two lift stations that are part of the sewer collection system were rehabilitated in 
2019 and have performed without any problems in 2021.   

As part of our continuing effort to find problems with the sewer collection system, we 
have cleaning and televising the sewer mains and laterals.  In 2021 we cleaned and 
televised 9,036 feet of sewer mains and 172 sewer laterals from the sewer main to the 
property lines.  No major issues were found that would lead to immediate repairs, but 
repairs done to the system as we perform street reconstructions is necessary.  The cost 
to clean and inspect these lines is not cheap at $36,745.00 for the year.  It is mandated 
by the DNR that we do the cleaning and televising. The DNR has ordered us to step up 
the number of mains and laterals we do each year in light of the high amount of water 
infiltration in 2020. 

 

iWorkQ Work Management Program: 

In 2021, the Public Works Department began using a program to keep track of work 
orders in the department.  The program had a slow start but as everyone gets use to 
working with the management system it is being used more all the time.  The Clerk’s 
office is using the program to request response to complaints, water meter issues, 
repairs, and many other things.   

The Clinton Building Inspector is using iWork to track permits and document 
Inspections.  This is a major improvement in the way building inspection records are 
kept. 

The Clinton Police Department is using the program, along with the Building Inspector 
and the Public Works Director for documenting Village Code violations. As with the 
permit program, this is a major improvement in documenting and tracking code 
violations.  

 

Respectfully Submitted, 

 

Roger W. Johnson, Director of Public Works 

 

 

 

 

      7 


