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OVERVIEW

The Village of Clinton Public Works Department is responsible for the operation
and maintenance of the streets, parks, buildings, water utility, and sewer utility.

In 2024, the department had a combined budget of $2,403,200., less utility
depreciation expense. Overall actual expense for the department was
$1,518,200., less depreciation expense.

Breakdown of the costs for each department will be given in each departments
report.

Public Works Operations..........ccceesrreeessssnncissssnnenes e Pages 3-4
Water Department .........ccccereecenens eshandusEaan s ThngsnnnesTesane s Pages 4-6

Sewer Department........cccveeininsnnencinnensssssiesssssssnssssaseseses. PAEES 6
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PUBLIC WORKS OPERATIONS
Public Works Budget

In 2024, The Public Works Department had a budget of $513,570.00, which
included streets, machine and equipment, sidewalks, storm sewers, parks, zoning
and tree expense. The final actual cost for 2024 in the Public Works Department
was $501,700.00.

Street Projects

In 2024, East Street, from Front Street to Milwaukee Street was repaved. The
original bid for the project was $239,710.30, but the project was changed from a
mill and overlay to a complete removal and replacement of the pavement. This
was made possible by funds that were saved from the Scot Drive project in 2023.

A complete removal and replacement of pavement will provide a much longer
period before any work will need to be done on that street. The final cost of the
project was $278,729.00.

Seal Coating for the year included Allen Street from Cross Street to the south end
of Allen Street, Front Street from Church Street to East Street, and the municipal
parking lot, which were sealed using a granite aggregate. Prior to seal coating,
the Public Works employees completed extensive blacktop patching on Front
Street.

Clinton Crossings Subdivision

The Clinton Crossings Subdivision added sixteen new homes in 2024. Discussions
began for phase three, the final phase, of the subdivision which will include a new
lift station bringing the number of lift stations in the village to three.
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Building Permits

There were 67 permits taken out in 2024. As mentioned above, 16 of those
permits was for new home construction and one permit was for a new
commercial storage building. The remainder consisted primarily of remodeling,
roofing, fences, windows and siding.

Parks

New play equipment was installed at Gert Wolter Park in 2024 to replace the old
wooden structure. Herb Reffue Park still has its old wooden structure and at this
time, there are no funds to replace it.

Tree City

Once again, the Village of Clinton achieved Tree City Status in 2024. The Arbor
Day ceremony took place at Gert Wolter Park with a tree planting near the park
shelter.

WATER DEPARTMENT

Water Utility Budget

The Water Utility budget for 2024 was $1,34200.00 less depreciation expenses.
The final actual budget amount spent was $581,900.00. The large difference in
the budget vs actual amount is do mainly to the well #3 filter building not being
built, as there have been many setbacks in the approval process.

Total Revenue for the year in the Water Utility was $559,390.00, indicating that a
rate increase is needed for the Utility.
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Water Usage

In 2024 the Water Department pumped 79,049,000 gallons of water with
52,002,500 gallons being sold. The difference includes various other uses of
water such as flushing hydrants and pre-lubrication of the well. A large amount of
water “loss” is due to a leak somewhere in the system that has not come to the
surface. Two leak locating companies have tried to find the leak but were
unsuccessful. We have contacted another company that guarantees they will find
the leak. They will be look for the leak in early 2025.

Well and Tower Operation

Well number three. next to the water tower on Delco Drive, has been operating
with no issues this year.

Well number four has also been working well since its pump and shaft
replacement in 2022. This well will go for several years yet before it needs to
have the well pump and shaft check, providing we have no issue with it in the
meantime.

The water tower was inspected and cleaned twice this year to pump out all the
iron sludge that settles in the bottom of the tower. Without the cleaning, on
windy days or times when fire hydrants are used, the iron runs from the tower to
the mains and the complaints begin.

Lead Service ldentification

The Department of Natural Resources along with the Environmental Protection
Agency, have require the Water Department to identify lead piping that exists in
our water system and services along with the customer side of the water service.

The public works department has been identifying the types of service lines in
buildings when we replace the water meters. The EPA has a group that has been
assisting us with information required to meet the lead requirement.
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Water Main Breaks and Service Leaks

There were four water main breaks in 2024, on Hart Drive, Cross Street, Meadow
Park Drive and Ogden Avenue. There were also three service leaks on the water
utility side of the service in 2024.

SEWER DEPARTMENT

Sewer Utility Budget

The Clinton Sewer Utility budget for 2024 was $855,595.00, less depreciation
expense. The final cost to operate the Sewer Utility ended up at $434,622.00.
Contingencies for repairs to the plant and other construction projects were not
used during the year showing that less than half of the original budget was spent.

Revenues for the Sewer Utility in 2024 were $671,730.00.

Sewer Plant Operation

The sewer plant operated well again in 2024 without any major repairs need to
continue operation. The wastewater plant continues to operate and meet the
required DNR permit limits.

We continue cleaning sewer collection system with the Utilities sewer jetter.

There were no sewer main back-ups during the year which resulted in any
damage to homes or businesses within the village.
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SUMMARY

In 2024, as in the previous years, the Public Works Department was involved in
the repaving and seal coating of streets, the new installation of water and sewer
mains, and the general maintenance and repairs necessary for all the aspects of
the department.

Water quality remained good with no contaminants detected that effect the
water in the wells or throughout the water system. Indications are that the
utility will be needing a rate increase in the future. The Public Works Department
is working toward filtering the iron and manganese out of the water. The current
water leak and the inability to find the leak is a problem that needs to be solved in
2025.

The Sewer Treatment Facility continues to meet all of its requirements while the
sewer system is being inspected for future repairs to reduce the inflow.







